
WORKING NU-RES Conference Schedule At-A-Glance

ISEC ISEC ISEC ISEC
Room #136 Room #138 Room #140 Room #142

8:00 AM 8:45AM
8:45 AM 9:00 AM
9:00 AM 9:30 AM
9:30 AM 10:30 AM

10:30 AM 10:45 AM

10:45 AM 11:30 AM
Research Development: 

Collaboration Strategy Session

The Award Lifecycle at 
Northeastern: From Submission to 

Closeout

Developing Tools and Mechanisms in a 
Hybrid Work Environment

Getting Ready for SciENcv and 
Research.gov

11:30 AM 12:15 PM
Supporting Applications for 

Sponsored Research Funding

The Grant is Here! Now What? 
Part I - Best Practices for Financial 

Management

Research Administration Working 
Group: Developing the Future of 

Training and Learning at Northeastern
Meet the NU-RES Hub!

12:15 PM 12:45 PM
12:45 PM 1:30 PM
1:30 PM 2:00 PM

2:00 PM 3:00 PM
It's a Grant? It's a Contract? What 

is it?

The Grant is Here! Now What? 
Part II - Best Practices for Payroll 

and Effort Allocations

Sponsored Research Compliance 
Regulations and Requirements

Research Enterprise Data Systems - 
COGNOS

3:00 PM 3:15 PM
3:15 PM 4:15 PM
4:15 PM 5:00 PM

8:00 AM 8:45AM
8:45 AM 9:30 AM

9:30 AM 10:15 AM
Building Blocks for Effective 
Proposal Budgeting, Part 1

How Are We Getting Paid? - 
Sponsor Billing and Cash 

Management at Northeastern

Protecting Inventions: From Disclosure 
to Patent

Research Computing, Technology, 
Storage and Data Management 

Services at Northeastern

10:15 AM 10:30 AM

10:30 AM 11:15 AM
Managing Grant Transfers In and 

Out of Northeastern

The Grant is Over! Why Can't We 
Just Close It? - Financial 

Reconciliation and Closeout 
Process

What You Should Know About DPIs, 
DOIs, and ORCID

Center for Research Innovation Early-
Stage Venture Services In Overview

11:15 AM 12:15 PM
12:15 PM 12:45 PM
12:45 PM 1:30 PM
1:30 PM 2:00 PM

2:00 PM 3:00 PM

Follow-up Session: Building Blocks 
for Effective Proposal Budgeting, 

Part 2 - Complexities and 
Compliance

Working in a Remote World - 
Systems and Resources Across the 

Award Lifecycle

How Federal Enforcement of Foreign 
Influence Cases Has Changed the 
Landscape of Research: Our New 

Reality

Meeting of the Minds: A Department 
Roundtable Discussion on Best 

Practices and Reducing Administrative 
Burden

3:00 PM 3:15 PM
3:15 PM 4:15 PM
4:15 PM 5:00 PM

BREAK

Joint Session (ISEC #102) Jeopardy Game
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Lunch Provided by NU-RES

BREAK - Visit from Cooper the Support Dog

BREAK + Refreshments

(ISEC #102) University-Wide Closing Remarks by Robin Cyr
Joint Session (ISEC #102):  Controlled Research Across the University

BREAKFAST
Case Study (ISEC #102) Presentation by Boston FBI Special Agent Christine Davignon and Supervisory Special Agent Clifton Vikara

Start Time End Time

(ISEC #102) Faculty Speaker Harry Hoffman, VP and Chief Information Security Officer

(ISEC #102) Faculty Speaker Kelsey Pieper, Assistant Professor of Civil and Environmental Engineering
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Joint Session (ISEC #102) Developing and Managing Relationships with Funders: Exploring a Range of Funding Mechanisms
Post-Conference Community-Wide Networking in ISEC Lobby - Richie's Slush Cart

BREAK

Keynote Address (ISEC #102) Robin Cyr
BREAKFAST

Lunch Provided by NU-RES

BREAK

BREAK + Refreshments

Joint Session (ISEC #102) - Team Building Activity with HR
Faculty Speaker (ISEC #102) Professor Yingzi Lin of Mechanical and Industrial Engineering
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