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Institutional Certifications and Assurances 

• Northeastern University, as a grantee, provides at the time of  proposal 

submission and throughout the life-cycle of  an award certification and 

assurances that it is in full compliance with all relevant laws, rules and 

regulations.

• How each grantee implements its research management responsibilities varies 

but all grantees should include documented practices that address specific 

regulatory requirements.    

• Some regulations required that the grantee monitor the research activity; 

monitoring involves verification and tracking of  compliance with a specific 

term or condition of  the award.
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Learning Objectives

• What are the principles of  project management?

• How project management enhances grant performance and regulatory 

compliance.

• Best practices throughout the proposal-award lifecycle.

• Project management tools for research administrators.

• Project, program and portfolio management.

• Q&A and Share your PM Tips & Tools.  
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Project Management – Key Concepts

Each project is unique … but each project has the same constraints:

• Scope/Quality

• Time

• Cost
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Project Management – Key Concepts

Initiate  Plan Execute Monitor Close & Review*

• Standard Processes

• Milestones/Schedules

• Communication

* Kaizen (continuous improvement).
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A word about Communication

• Communication Plans

• Methods

• Tips

Source:  https://orsp.umich.edu/sites/default/files/resource-

download/communications-best-practices.pdf
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Benefits of  Life-Cycle Project Management 

Monitoring (tracking, verifying and communicating) @ all 

stages of  the grant and contract process mitigates risk:

• Costs 

• Regulatory Compliance
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Project Management – Kaizen
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Project Management – Trends

Evolving & Disruptive Technology

Change Management

Risk Management 

Data, Data, Data

Increased Collaboration 

Globalization
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Role of  Research Administrator?

Project Management vs. Project Performance
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Touchpoints
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@Proposal  = Initiate & Plan  

• FOA - ANNOTATED

• CROSSWALKS

• CHECKLISTS & POLICIES

https://research.northeastern.edu/nu-res/policies-guidelines/
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@PROPOSAL = INITIATE & PLAN

• Budgets

• Proposed Levels of  Commitment

• Subrecipients

• Equipment

• Cost Share
Regulatory Compliance 

(IRB, IACUC, IBC, Data, Export Controls)
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@JIT = Execute

• Pre-award Costs

• Compliance Verifications

• Other Research Support Reports 

• Agreement Negotiations
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@Award Acceptance = Execute

• NOA-Annotated/AOS

• Scope Change

• Personnel Commitments

• Budgets & Rebudgeting
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@Post Award

• Prior Approvals

• Monthly ROE & Burn Rate Reports

• Quarterly Personnel T&E Reports
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@Post Award

• Progress Reports

• Personnel Reports 

• Annual Reporting:   T&E, fCOI, RCR
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@Close Out

• Transfers or Early Termination of  Awards

• Final Reports:   Progress, Financial, IP
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Conventional PM Tools For Research Administrators 

https://ccts.osu.edu/content/project-management-research
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Research Administrator PM Tools – What do you Use?

Checklists

Notebooks

Excel

Calendars



Northeastern University – Research Enterprise Services

For more information please see

https://research.northeastern.edu/nu-res/

Or contact NU-RES@northeastern.edu

https://research.northeastern.edu/nu-res/
mailto:NU-RES@northeastern.edu

